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The purpose of Program Review at Mesabi Range College is to study each program at the College every three years in a manner that will accommodate improvement, change, and recognition of a job well done. Programs that face challenges in respect to enrollment patterns, evolving business and industry practices, and other viability factors may be required to complete program review on an accelerated timeline as determined by Administration. 

Program Review provides the opportunity to contemplate and reflect about what works and what does not work within our programs.  The process can be a very productive and a worthwhile learning experience for instructors in the program being reviewed and the entire College.  Only by taking the time to look thoughtfully at various aspects of all programs (instructional and non-instructional), can we assess the needs and determine the future direction of the College.  

Program Review emphasizes the assessment of student learning at program and course level, and is another facet of assessment that helps Mesabi Range Community & Technical College improve learning.
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Mission and Values
The MNSCU Board of Trustees adopted the Vision and Mission for Mesabi Range  Community & Technical College in May 2000.
 
Mission 
Mesabi Range Community & Technical College provides high quality education       resulting in rewarding employment, lifelong learning, and the enriched lives of our students and community.
 
Values
Mesabi Range Community & Technical College values leadership in learning through innovation, excellence, integrity, and accountability.
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 We are
 
· Learner Focused and Customer Service Oriented

· Leaders and Innovators in Technology and Learning Tools

· Focused on Integrity through Community and Environmental Stewardship



 
 


Program Review
                                      Instructional Guidelines

Chapter 1	Overview of the Program

	Description of the program (philosophy, purpose, mission of program, etc.)  
How are the Mesabi Range Community & Technical College Mission, Goals, and Guiding Principles reflected in your program?



The  ______ Department’s mission is to:

	



The  _______ Department’s purpose is to:

	



The _________ Department’s philosophy is to:

	



The ________ Department’s program description is:

	





Chapter 2	Program Goals, Course Assessment, and Delivery

	Integration of Mesabi Range Community & Technical College’s Learning Outcomes into program and/or discipline. Mesabi Range Community and Technical College works toward the creation of an informed citizenry with the ability to communicate effectively, think critically, develop mathematical skills, and use information technology. 
· How does the program’s curriculum holistically incorporate the general college learning outcome core abilities and program level assessment.
· If a goal area is not met, please indicate by Not Applicable




Communicate Effectively

The  ______ Department’s curriculum develops the student’s ability to Communicate Effectively at entry into program/course in the following ways:

	



The  ______ Department’s curriculum develops the student’s ability to Communicate Effectively in program/course progress in the following ways:

	



The  ______ Department’s curriculum develops the student’s ability to Communicate Effectively at graduation in the following ways:

	



The  ______ Department’s curriculum develops the student’s ability to Communicate Effectively post graduation in the following ways:

	



Think Critically

The  ______ Department’s curriculum develops the student’s ability to Think Critically at entry into program/course in the following ways:

	



The  ______ Department’s curriculum develops the student’s ability to Think Critically in program/course progress in the following ways:

	





The  ______ Department’s curriculum develops the student’s ability to Think Critically at graduation in the following ways:

	



The  ______ Department’s curriculum develops the student’s ability to Think Critically post graduation in the following ways:

	



Demonstrate Mathematical Skills

The  ______ Department’s curriculum develops the student’s ability to Demonstrate Mathematical Skills at entry into program/course in the following ways:

	



The  ______ Department’s curriculum develops the student’s ability to Demonstrate Mathematical Skills in program/course progress in the following ways:

	



The  ______ Department’s curriculum develops the student’s ability to Demonstrate Mathematical Skills at graduation in the following ways:

	



The  ______ Department’s curriculum develops the student’s ability to Demonstrate Mathematical Skills post graduation in the following ways:

	



Use Information Technology

The  ______ Department’s curriculum develops the student’s ability to Use Information Technology at entry into program/course in the following ways:

	



The  ______ Department’s curriculum develops the student’s ability to Use Information Technology in program/course progress in the following ways:

	



The  ______ Department’s curriculum develops the student’s ability to Use Information Technology at graduation in the following ways:

	



The  ______ Department’s curriculum develops the student’s ability to Use Information Technology post graduation in the following ways:

	







	What are the primary outcomes of your program/discipline?
· List 5 to 7 outcomes
· Describe each outcome at program/course entry, in program/course progress, at graduation, and post graduation. 




The  ______ Department’s primary program/discipline outcomes are:

Outcome One
	Entry, In Progress, At Graduation, Post Graduation



Outcome Two
	Entry, In Progress, At Graduation, Post Graduation



Outcome Three
	Entry, In Progress, At Graduation, Post Graduation



Outcome Four
	Entry, In Progress, At Graduation, Post Graduation



Outcome Five
	Entry, In Progress, At Graduation, Post Graduation



Outcome Six
	Entry, In Progress, At Graduation, Post Graduation



Outcome Seven
	Entry, In Progress, At Graduation, Post Graduation




	Delivery of department program and courses
· How are the courses delivered to students?
· How is information technology incorporated into program?



The  ______ Department delivers courses and programs in the following way:

	



The  ______ Department incorporates information technology in the following way:

	





Chapter 3	General Program Assessment and Goals

	Specific external program assessment measures, assessment timeline, and assessment findings. The following external measures should be considered along with other information that the department deems relevant.
· Advisory Boards
· External Accrediting Agencies
· Transfer Institutions
· Employer surveys
· Other MNSCU/NHED/MRCTC surveys




The  ______ Department measures program level outcomes externally in the following way:

	



The  ______ Department’s timeline for external program and course assessment is:

	



The  ______ Department’s external assessment findings indicate:

	



	Assessment: Professional Development Plans
· Discuss the types of professional development that the departments faculty and staff have participated in during the past three years and how it has impacted student learning, course improvement, and program success.



The _______ Department’s faculty and/or staff has participated in the following professional development and its impact is as follows:

	




Chapter 4	Program Efficiency Assessment and Goals
	
	Review and assessment of program efficiencies in regards to instructional costs. The following should be considered:
· MNSCU Instructional Cost Study (see appendix)
· NHED Cost Study (see appendix)
· Mesabi Range Cost Study (see appendix)
· Mesabi Range Fact Book (see appendix)
· Cost per FYE
· Cost per FYE compared to NHED colleges and other MNSCU institutions
· Costs greater than 10% over the MNSCU average needs to be accompanied with explanation to explain the inefficiency and/or offer strategies to achieve greater efficiency. 




The _______ Department’s assessment of program efficiency in relation to instructional cost:

	



	Review and assessment of program recruiting, placement data, enrollment trends, and retention data. Consider the past three to five year window. The following should be considered:
· Student recruitment
· Addressing new audiences
· Student placement devices 
· Student retention techniques
· Enrollment statistics, trends, and limitations
· FYE greater than 10% under the MNSCU average needs to be accompanied with explanation to explain the inefficiency and/or offer strategies to achieve greater efficiency
· Concurrent Enrollment Program / PSEO / ALI
· Articulation agreements
· Printed material review
· Technical programs must include annual graduation total for program and annual occupational placement in related field total



The _______ Department’s assessment of program recruiting, placement, enrollment, and retention:

	



The _______ Department’s assessment of program recruiting:

	



The _______ Department’s assessment of program placement data:

	





The _______ Department’s assessment of program enrollment trends:

	



The _______ Department’s assessment of program retention data:

	



What does the assessment of recruiting, placement, enrollment, and retention mean to your department and students:

	



	Review and assessment of facilities and equipment. The following should be considered:
· Classrooms – size, technology, access
· Technology – software
· Technology – hardware
· Equipment – appropriate for program, properly maintained, accessible



The _______ Department’s assessment of facilities and equipment:

	




	Chapter 5	  Summary of Strengths and Challenges



	Review and assessment of program strengths over the past three years. The following should be considered:
· Focus on program strengths
· Implication for department and student learning
· Individual faculty achievements should demonstrate how they strengthen the program



The _______ Department’s assessment of program strengths are:

Strength One
	



Strength Two
	



Strength Three
	



Strength Four
	



Strength Five
	



Strength Six
	



Strength Seven
	



The implications of these strengths for the _______ department and student learning are:

	




	Review and assessment of program challenges over the past three years. The following should be considered:
· Focus on program strengths
· Implications for the department and student learning





The _______ Department’s assessment of program challenges are:

Challenge One
	



Challenge Two
	



Challenge Three
	



Challenge Four
	



Challenge Five
	



Challenge Six
	



Challenge Seven
	



The implications of these challenges for the _______ department and student learning are:

	



Strategies for closing the gap between the challenges and department goals and student learning are:

	





Chapter 6	Future Direction

	Recommendations and plan for improving department’s program to aid student learning, fiscal and program efficiencies, and support for Mesabi Range Community and Technical College’s short term and long term goals. The following should be considered:
· Short term direction should look one to two years out
· Long term direction- up to four years
· Non-fiscal plans not requiring budget
· Fiscal related plans requiring budget
· Existing gaps
· Plan for making improvements that involve budgetary decision-making.  If additional faculty or staff are recommended, please include a detailed analysis of cost, FTE information, and justification. If a report includes recommendations that involve budget decisions, the program must be responsible for taking the request through the appropriate budget process during the following year.



The _______ Department’s short term (1-2 years) direction is:

	




The _______ Department’s long term (up to 4 years) direction is:

	



The _______ Department’s fiscal related plans are supported with the following cost/budget analysis:

	





	Chapter 7	Vision for the Future



	Aspirations for the program based on audience, standards in education, market demand, and other concepts that you define.



The _______ Department’s vision for the future is:

	






	Appendix Attachments



	Program Plans
Instructional Cost Studies
Survey Results
Back Up Data
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